2 years before the
beginning
(autumn)

1.5 year before the
beginning,

lecture period (summer

semester)

1 year before the
beginning
(autumn)

November

April

Beginning of
the
collaboration
(winter
semester)

October

Reaching general agreement on the collaboration
anticipated within the department and the faculty;
defining central aspects

Coordination between the Office of the Vice-President for
Teaching and Learning and the International Office

Initial meeting and reaching understanding regarding the
timeline and future consultations

Further development of the concept in cooperation with
the partner institution

Clarifying content-related aspects and procedural steps
based on the planning guide/list of questions

Preparing the cooperation agreement

Reaching understanding on the progress with the Office
of the Vice-President and the International Office

Checking capacity (study places, staff)

Pre-evaluation: implementation of required measures for
the management system Friedolin; final documents by the
end of February

Consent by the Faculty Council

Finalizing the draft document and the cooperation
agreement upon consultation with the Office of the Vice-
President and the International Office

Signing the cooperation agreement

Initiating marketing activities

Coordination of administrative processes (application,
admission, enrolment, informing the students...)

Beginning of the application process

Beginning of the programme
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